PROJECT BRIEFING DOCUMENT

” BROKER | MARKETING
I NETWORK | CONSULTANCY



WEBSITE SCOPE

” BROKER | MARKETING
Il NETWORK | CONSULTANCY

01.11.2017

Weir

ARE THERE ANY EXISTING SUPPLIERS
WE NEED TO BE AWARE OF?

IS THERE A SPECIFIC
COMPLETION DATE?

ARE THERE ANY LEGAL ISSUES WE
NEED TO BE AWARE OF?

IF YOUR WEBSITE USES A DIFFERENT
URL, TRADE NAME OR NAMED
POLICY, HAS THIS BEEN REGISTERED
WITH THE FCA?

WHAT IS THE BACKGROUND TO YOUR
CURRENT DIGITAL PRESENCE?

WHAT DO YOU LIKE ABOUT YOUR
CURRENT WEBSITE?

WHAT DO YOU NOT LIKE?

n/a

n/a

no

registered

Website regularly updated, along with social media - great personality to the
business communicated across all channels.

Likes movement and animation - likes video - would be good to have a video on
the homepage at the top - they have a 'who we are' video that might work

blog and news needs to be easy to navigate and use - the link to social media
needs to be prominent - needs to show twitter feed and facebook that would
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DESCRIBE THE LOOK AND DESIGN
OF THE NEW WEBSITE:

a. Approachable m.Simple

b. Corporate n. High Tech

c. Authoritative o. Modern

d. Credible p. Natural /

e. Expert olrgafnllc

f. Friendly q. Playfu

Elegant

g. Formal "

h. Informal > Fresk

i. Sophisticated t Fun.y

. u. Stylish

j. Helpful

k. Caring v. Helpful
w. Slick

|. Prestigious

DO YOU HAVE ANY IMAGERY OR
COLOURS IN MIND FOR YOUR
WEBSITE?

ARE THERE ANY OTHER
WEBSITES YOU LIKE WHICH
YOU WOULD LIKE TO DRAW
INSPIRATION FROM?

This does not necessarily need to
be limited to other companies in
the financial sector.

WHAT IS YOUR PREFERRED CALL
TO ACTION? (PHONE/EMAIL/
ENQUIRY FORM/CHAT)

IS THERE ANYTHING IN TERMS
OF DESIGN OR CONTENT THAT
YOU WANT TO AVOID?

DO YOU HAVE A STYLE GUIDE,
BRAND DOCUMENT OR OTHER
CORPORATE REQUIREMENTS?

personable, good place to work, business like, more corporate, white space can
be used, want to attract larger clients, but still have a personal touch,

focus on independence, want to stay on the client's side - need to highlight
what being an independent broker actually means, brand colours, keep it fresh -

cisl.co

holy grail is name, narrative and renewal dates, keep the inquiry forms on each
product, the narrative is usually the winner - can be the same for each product,

open to anything

might be with Sinead?
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WHAT DOES THE WEBSITE NEED
TO ACHIEVE? Will work with SEO agency, content on the blog will form a big part of it being

interesting - the news and team pages will be quite involved and interesting,
a. Sales reputation d. Awareness

b. Traffic e. Content
c. Sales f. SEO

WHO IS YOUR TARGET AUDIENCE? . .
SMEs at the growth end - tradesmen growing staff, through to 5mil turnover

businesses and beyond - target between tradesmen to 5 mil turnover
WHAT PERCENTAGE IS
COMMERCIAL VS. PERSONAL? 80/20 with half of all personal lines sold being connected to commercial clients

WHAT IS THE GEOGRAPHICAL
SPREAD? National, but mostly North East origin or North East base, national schemes

WHAT IS THE TYPICAL SIZE OF

75% SME, several bigger clients who have their HNW policy, but Weir haven't
A CLIENT?

got the reputation yet to take over the corporate sector

DO YOU WANT TO FOCUS MORE ON
NEW OR EXISTING CLIENTS?

DO YOU CURRENTLY DO ANY SEO OR
PPC WORK? HAVE YOU IN THE PAST?

NEW, but not ailenate existing clients

have done PPC in the past, within last 12 months for taxi and a bit of landlord -
did some on recruitment

ARE YOU CURRENTLY USING SOCIAL
MEDIA, AND DO YOU WANT THE WEBSITE  Y€S: link prominently both for facebook and twitter- facebook is more visual so

TO LINK PROMINENTLY TO THIS? maybe link that to the news sectino of the blOg

DO YOU HAVE A BLOG OR NEWS
SECTION? HOW WELL IS IT UPDATED?

yes very

DO YOU HAVE THE RESOURCES TO
PURSUE THIS TYPE OF ACTIVITY yes
GOING FORWARDS?



” BROKER | MARKETING
Il NETWORK | CONSULTANCY

WEBSITE SCOPE

DO YOU WISH TO INCLUDE

OR HIGHLIGHT ANY OF THE video testimonials are there, news letter signup, renewal date is ideal, net
FOLLOWING ON YOUR WEBSITE: promoter score, want to promote the feedback score on the site too, forms
a. Enquiry forms e. Quote form
b. Newsletter f. Renewal date

signup capture
c. Members' only g. News Feed

section

d. Testimonials

DO YOU SHARE MARKETING
ACTIVITIES WITH ANY OTHER
COMPANIES?

no

ARE THERE ANY ORGANISATIONS
YOU WOULD LIKE TO LINK TO? nothing yet but will come

DO NEED HOSTING FROM
BROKER NETWORK? yes

DO YOU NEED A SSL CERTIFICATE?
already got SSL, carry over
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